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Conflict of Interest Policy

Scope
This policy applies to all Trustees, Freelancers, staff, volunteers and interns involved in the work of MANNA.

1. Purpose
Everyone working with MANNA is expected to act in the best interests of the charity. Personal interests, or those of people or organisations connected to us, must never improperly influence decisions or use MANNA’s resources for private benefit.

2. What is a Conflict of Interest?
A conflict of interest is a situation where personal interests or loyalties could (or could be seen to) prevent someone from making a decision only in MANNA’s best interests.
Examples include:
· A trustee of MANNA also being a trustee of another organisation that opposes
· A trustee or staff member (or someone closely connected to them) being paid to provide a service to MANNA.
· A relative or connected company of a trustee, freelancer or staff member responding to a tender or being contracted by MANNA.

3. Responsibilities
All trustees, staff, and volunteers are responsible for:
· Declaring conflicts: any personal, business, or connected interests that may create a conflict.
· Acting transparently: ensuring decisions are made solely in the best interests of MANNA.
· Following this policy: including recording and managing any conflicts that arise.



4. How Conflicts Will Be Handled
(a) Identify
· Trustees, staff, and volunteers must declare relevant interests on appointment and update them annually (or sooner if circumstances change).
· Any gifts over the value of £100 must be declared.
(b) Prevent
· Decisions must always be made in MANNA’s best interests.
· Where a conflict arises, the individual must withdraw from the decision-making process or ensure their interest does not influence the outcome.
· Trustee-related transactions over £5,000 must receive advance approval from the Chair of Trustees.
· Staff must not undertake paid work for another organisation without written approval from their line manager.
(c) Record
· A Register of Interests will be maintained and reviewed at each Board meeting.
· An Annual Declaration of Interests will be required for all Trustees and senior staff.
· Any trustee benefits (payments to trustees or connected persons) will be disclosed in the Annual Accounts as Related Party Transactions.

5. Key Definitions
· Conflict of Interest: Any situation where personal interests or loyalties could, or could be seen to, prevent a decision being made in the charity’s best interests.
· Connected Person: Includes family members, relatives, business partners, or companies where the individual or their family holds significant influence.
· Trustee Benefits: Trustees or their connected persons may only receive a benefit from the charity if this has been properly authorised in advance and disclosed in the Annual Accounts.
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